Long Range Transportation Plan (LRTP) 101 Workshop — Small MPOs

Date: March 3", 2014
Time: 9:00-3:00pm
Location: MDOT Aeronautics Auditorium, Lansing Ml

Agenda
Welcome (Pam Boyd)
Overview of Workshop — MDOT (Susan Gorski and Pam Boyd)

a. LRTP Development Requirements — FHWA (Andrea Dewey)
b. High-Level Timeline to Develop LRTP (Pam Boyd)

c. LRTP Development Steps (John Watkin — kickoff, Jim Koenig and Brad Sharlow)
1. Scoping
2. Analyze Transportation System Conditions

LUNCH BREAK

3. Perform Needs Analysis
4. Identify Solutions
5. Establish Financial Resources Plan

BREAK (10 MIN)

6. Develop and Approve the Plan
7. Transmittal/Approval of Plan by MDOT and Federal Agencies

d. Summary and Identification of Handouts (Pam Boyd)
e. Evaluation Form and Identification of Future Training Topics (Brad Sharlow)

f. Thank You and Adjourn (Susan Gorski)



