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PROJECT SELECTION

WHO IS INVOLVED

Director of Transportation

Assesses referrals, complaints, PASER ratings, future economic 
development projects, available funding, Contracted City Engineer 
recommendations, and other considerations to identify projects

Contracted City Engineer

Provides project recommendations, project cost estimates, and confirms 
feasibility of constructing selected projects

Mayor

Provides project recommendations and approves projects selected to be 
submitted for TIP funding consideration

City Council

Conveys citizens’ road improvement referrals to the Director of 
Transportation and Mayor on a continuous basis, which are considered 
during the project selection process



PROJECT SELECTION                                  
APPROVAL PROCESS

EXECUTIVE AND LEGISLATIVE APPROVAL

Director of Transportation directs 
Administrative Staff to prepare a resolution 
that identifies the selected projects

Mayor approves project selections and 
submit resolution to Flint City Council for 
approval

City Council adopts resolution to support 
submission of projects for funding 
consideration and commits to provide 
funding for projects if selected to be 
included in the TIP

 
PRESENTED: _________________________ 

 
ADOPTED: ___________________________ 

 
RESOLUTION TO CONFIRM THE CITY’S COMMITMENT TO PROVIDE THE LOCAL SHARE OF FUNDING 
FOR PROJECTS SELECTED TO BE INCLUDED IN THE GENESEE COUNTY TRANSPORTATION 
IMPROVEMENT PROGRAM (TIP) FOR FISCAL YEARS 2011-2014 AND THE BACK-UP PROJECTS LIST 
 
BY THE MAYOR: 
 
WHEREAS, The Genesee County Planning Commission Transportation Surface Management (TSM) Committee has 
requested that the City of Flint submit a resolution that confirms the City’s commitment to provide the local share of funding 
for projects to be recommended by the committee to be included in the Genesee County Transportation Improvement 
Program during fiscal years 2011-2014 and to be included on the list of back-up projects; and 
 
WHEREAS, The City of Flint Department of Transportation is requesting formal confirmation via the adoption of this 
resolution  that the City is committed to providing the local share of funding for projects recommended to be included in the 
Genesee County Transportation Improvement Program during fiscal years 2011-2014 and on the list of back-up projects as 
follows:  
 
Project 
Name 

Project Limits Recommended 
Federal $ 

20% Local 
Share $ 

Total Project 
$ 

Recommended  
Year 

Source of  
Funding 

Additional 
Funding 

Lippincott 
Blvd 

Burr Blvd to 
Averill 

554,464 138,616 693,080 2011 FY11 
Operating  
Budget 

Fund Balance 
if necessary 

West Stewart Clio Rd to 
Dupont 

275,680 68,920 344,600 2011 FY11 
Operating  
Budget 

Fund Balance 
if necessary 

Genesee 
Valley Trail 

Riverbank 
Park to City 
limit 

484,720 121,180 605,900 2012 FY12 
Operating  
Budget 

Fund Balance 
if necessary 
Grant funds 

Saginaw St Hamilton Ave 
to Pierson Rd 

1,910,944 477,736 2,388,680 2013 FY13 
Operating  
Budget 

Fund Balance 
if necessary 

Saginaw St Flint River to 
Hamilton Ave 

1,161,600 290,400 1,452,000 
 

Backup  
Project List 

Fund Balance  

 
THEREFORE BE IT RESOLVED, That the adoption of this resolution shall attest the City’s commitment to providing the 
local share of funding for projects recommended to be included in the Genesee County Transportation Improvement Program 
(TIP) during fiscal years 2011-2014 and on the list of back-up projects as indicated above pending adoption of the City’s 
budget each year during the period from FY2011-2014. 
 
 
APPROVED AS TO FORM:    APPROVED AS TO FINANCE:  
 
 
                                  ___________________________    
Peter M. Bade      Michael A. Townsend 
City Attorney      Finance Director                                          
 
 
APPROVED:  
 
 
     
Gregory Eason 
City Administrator  



PROGRAMMING THE PROJECT

MPO/STATE

TIP applications are submitted to Metropolitan Planning Organization (MPO) for 
funding consideration and programmed into the TIP via the TIP approval 
process

Contracted City Engineer/support staff prepares the Program Application for 
Local Agency Projects and submits to the City to obtain the Director’s and 
Mayor’s signature approvals

Contracted City Engineer submits Program Applications to MDOT Local Agency 
Programs on behalf of the City

Projects are programmed through the MDOT process to include preliminary 
engineering, construction engineering, and construction costs



PROGRAMMING THE PROJECT (cont.)

LOCAL PROGRAMMING

Preliminary Engineering (PE)--Third 
party agreement is executed with 
Engineering Services provider and 
submitted to MDOT for approval to 
program PE reimbursable activities. 

Construction Engineering (CE)--Third 
party agreement is executed with 
Engineering Services provider and 
submitted to MDOT for approval to 
program CE reimbursable activities

Funds are pre-encumbered to cover 
upfront PE and CE expenses.



CONTRACT DEVELOPMENT

EXECUTING THE MDOT CONTRACT

MDOT submits a contract to be executed to 
establish the rights and obligations of the parties 
as it relates to the project

Accounting staff identifies the funding sources for 
the Part A and Part B cost participation and pre-
encumbers the funds: 

Part A=Participating, Transportation
Part B=Nonparticipating, Utilities, etc. . .

Resolution is prepared and submitted to Flint City 
Council to secure authorization to enter into the 
cost participation contract with MDOT

A certified resolution is submitted to MDOT along 
with the signed contract for final contract execution



CONSTRUCTION PHASE

M.L. KING 
(Pierson to Carpenter)
Design 2010/Construction 2011

Improvements
concrete repairs, curb and gutter 
storm sewer upgrades, driveways
sidewalks, water main replacement

CONTRACTOR/ENGINEERING/CITY STAFF

Contractor constructs the project

Contracted Engineering Services provider 
conducts construction inspections, 
oversees field operations, monitors 
quantities, and construction activities

City Engineering staff performs surveying  
activities and material testing

City Utilities staff performs water testing  
and connections to the City’s water system



CONTRACT ADMINISTRATION

MDOT CONTRACT PAYMENTS

MDOT submits invoices to the City 
for local progress billings

The local progress billings detail 
identifies the contract award 
amount, Federal, State, and Local 
participation, the project costs to 
date and the current monthly 
charges 



CONTRACT ADMINISTRATION (cont.)

INVOICE RECONCILIATION 

Accountant reconciles invoice amount with 
project voucher summary payment 
information located on the MDOT 
Construction Contract Inquiry website:

http://mdotwas1.mdot.state.mi.us/public/trns
port/

Accountant  identifies the appropriate 
distribution of expenses to the various 
funding sources based on the category 1 and 
category 3 pay items for each voucher

Accountant processes a receiver to initiate 
the invoice payment after Director approves 
the payment 



PROJECT COST OVERRUNS

UNBUDGETED EXPENSES 

Often identified during the invoice 
reconciliation process due to insufficient 
communication between the Administrative 
and Accounting staff and MDOT Finance

Caused by unforeseen circumstances that 
develop in the field such as contaminated 
soil, the condition of underground utilities, 
less than anticipated Federal participation 
funding

Results in insufficient allocation of funds to 
cover cost overruns and a delay in 
processing invoice payments for local 
progress billings 



CLOSEOUT OF PROJECT

University Avenue ProjectFIELD OPERATIONS/ACCOUNTING 

Director and Project Engineer participate in 
final walk though of the project

Project Engineer submits final contract 
documentation to MDOT

Accountant reconciles final local progress 
billing and follows up on any outstanding 
financial issues

Accounting staff submits outstanding PE and 
CE reimbursement requests to MDOT

Project file closed after MDOT Commission 
Audit reconciles the project



QUESTIONS/ADDITIONAL INFORMATION

Please do not hesitate to contact:

DEPARTMENT OF TRANSPORTATION

(810) 766.7135



“THANK YOU” DEPARTMENT OF TRANSPORTATION


